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Elliott’s Commitment
Health, Safety, Environment & Quality Policy

The world turns to Elliott for
rotating machinery and service.
We will do our job safely,
to our personal satisfaction
and our customers’ delight.
We will be good citizens,
obeying all laws and preserving the
environment for future generations.
We will strive each day to
become a little better.
Yasuyuki Uruma
Chief Executive Ofﬁcer

Toshihiko Miyashita
Deputy Chief
Operating Ofﬁcer

John Rann
Vice President,
Engineered Products

Art Titus
Chief Operating Ofﬁcer

Mike Lordi
Vice President,
Global Service

Ron Frye
Vice President,
Industrial Products
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Leadership Message
Safety is Elliott Group’s first and most important priority. Elliott Group must be a company where
employees can work safely and securely, in harmony with our communities and with the environment.
We strive to create a work environment that is safe and secure.
Everyone at Elliott Group is responsible for their own safety and for that of their coworkers, customers,
and anyone else present with them at a job site or in an office. We adhere faithfully to all laws concerning
industrial health and safety, and to related company regulations and procedures. This single, systematic
approach to safety applies throughout our business, in order to reduce risk to our employees and
customers.
We expect everyone at Elliott Group to understand and follow our safety policies. Complying with these
policies is a condition of employment at Elliott and an obligation to your coworkers, to your family, and to
yourself. Always keep in mind that no job is so important that you cannot take the time to do it safely.
A genuine commitment to keeping our team members safe is a core value of Elliott Group. As dedicated
employees, we devote extensive time and energy to our work. We often spend as much time at work
as we do with our families. This is why we must treat our team members with the same concern and
consideration as we do our family members.
How would we assess risk or manage a hazard if the person working beside us were our daughter or
father or spouse? Would we be more proactive in reducing HSE risk? Would we behave and see things
differently if we truly regarded our colleagues as members of our family? That kind of thinking will help us
achieve our goal of zero incidents.
When dealing with safety, health and environmental matters at Elliott, it’s not just business – it’s personal.
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Safety in Action

Safety in Action is Elliott Group’s organizational philosophy. This statement is not a performance
metric. It is a directive that defines who we are as a company and that guides our approach to
health, safety and environmental controls. We are committed to protecting our people and our
planet. Safety in Action represents our unwavering goal to achieve zero incidents of any kind.
Health, safety and environmental processes are much more than the obvious, visual warnings and
reminders that we encounter every day. Often we are unaware of the tactical, detailed work done
by many of our people to reduce and mitigate risk in our work environment.
There are four components to our Safety in Action philosophy that keep our teams focused and
aligned.

Everyone at Elliott must understand and embrace these “4Cs” to ensure safe working
environments for our employees, contractors, customers, and visitors, as well as to safeguard
the communities in which we work and live. They are all equally important and necessary. HSE
processes are priorities integrated into our daily business operations. The “4Cs” help us to focus
on processes that increase safety and environmental awareness and reduce risk, resulting in less
frequent and less severe incidents.
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Safety doesn’t bounce, it shatters.
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Culture

Leadership
Elliott Group’s culture of protecting the health and safety of our employees, contractors, customers
and our environment depends upon the clear, unwavering commitment of Elliott’s leadership.
Elliott’s leaders recognize that they must:


Demonstrate by example their commitment to a safe and healthy work environment;



Identify occupational risks and take appropriate actions to mitigate them;



Investigate incidents to identify root causes and implement corrective actions that will prevent
their recurrence;



Establish and maintain consistent processes and procedures for health, safety and environmental practices;



Provide training to enhance health, safety, and environmental competence for all Elliott employees;



Require Elliott subcontractors and visitors to comply with all of Elliott’s health, safety and environmental practices.

Elliott Group’s Code of Conduct closely aligns with our commitment to health, safety and
environmental practices. The Code of Conduct clearly states Elliott’s requirements for how
employees will conduct themselves safely and responsibly. How and why we choose to act is as
important as what we do.

Engagement
Each Elliott Group employee has the responsibility and authority to take action for their own safety
and the safety of their co-workers. First and foremost, every employee is empowered to stop work
if an operation or piece of equipment appears to be unsafe or becomes dangerous. Employees can
and must stop work immediately and report the potential hazard to a supervisor or manager.
Safe business is good business. Elliott believes that profits and safety are not in competition and
that safety must never be compromised. The more hazards we identify, the more preventive actions
we can take. The more preventive actions we take, the fewer minor injuries are likely to occur, and
the less opportunity there is for a serious and catastrophic event.
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Compliance
Health Safety and Environmental Regulatory Assessments
Elliott Group’s strong focus on regulatory compliance entails ongoing evaluation of our adherence to
international, federal, state, and provincial regulations and requirements. Elliott Group must comply with
approximately 30,000 different international regulations. Our global HSE is dedicated to ensuring that
we are compliant with these regulations.
Our internal controls sometimes mandate more stringent levels of compliance than do governmental
regulations. Elliott Group engages external auditors in countries and regions throughout the world to
provide unbiased, objective evaluations of our global operations.

Environmental Stewardship
Each Elliott employee is responsible for understanding the environmental consequences of his or her
job, and for working in ways that minimize environmental risk.
To prevent harm to the environment, we always strive to:


Observe agreements with public agencies;



Conserve resources and maximize energy savings;



Assess the effects of our manufacturing operations to prevent environmental pollution;



Adopt proven technologies to help prevent environmental contamination.

Q: Environmental protection laws are so complex. How can I know when an issue requires action?

A: You don’t need to understand every detail of a complex law before you raise an environmental
concern. Materials must be properly labeled, used, stored, and transported. Waste substances
must be recycled or disposed of properly. If you use specific materials on your job, be sure you
thoroughly understand their properties and hazards. If you are unsure, ask your manager, your HSE
representative, or the Director of Health, Safety and Environmental.
Q: Do Elliott Group’s Health, Safety & Environmental standards apply only to manufacturing?

A: No, The Elliott Group HSE standards apply to all Elliott Group equipment, services, and activities,
including Elliott Group’s offices and our operations at customer locations. Wherever Elliott Group
employees and those representing Elliott Group are working, they must work safely and in
compliance with all HSE laws, regulations and procedures.
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Conformance

Elliott Group works continually to build strong internal controls for our HSE processes.
Documented procedures and work instructions define the standards for how we operate without
undue risk and exposure to our employees, despite the often challenging conditions in which we
perform our duties.
Positive reinforcement and employee recognition are essential to a strong safety culture. Elliott
Group expects that all employees will work safely by following all rules and standards. Discipline
is only appropriate when an employee violates safety laws, policies or procedures. All employees
must be totally committed to complying with all safety requirements in order to safeguard
themselves and their coworkers.
Two-Minute Rule
Before beginning any job, employees must review the Two-Minute Rule.
The simple but essential checklist ensures that we consider exactly what
will take place and what we must do so that all job procedures are carried
out safely. This proactive approach promotes risk awareness, encourages
the team to identify potential hazards, and generates conversation that
can prevent injuries.

Five Life-Saving Rules
All Elliott Group employees and contractors must know and follow Elliott’s
five life-saving rules. The rules reflect best practices in a manufacturing
environment. Our efforts to achieve zero injuries in all of our operations
depend upon everyone complying with these rules. Elliott employees that
break the rules face disciplinary action up to termination of employment.
Contractors who break the rules can be removed from the site and barred
from future work with Elliott.
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Conformance

Incident Investigation and Lessons Learned
Elliott requires its employees and contractors to report all work-related incidents immediately.
An incident might entail personal injury or damage to company-owned equipment, property,
vehicles, or to private property. Regardless of the nature or severity of an incident, employees
must report it immediately to a department supervisor. We have a formal and global process for
recording necessary information associated with an incident. Following an incident we conduct
a thorough root cause analysis and implement sustainable corrective actions to prevent a
similar incident from happening again.
Q: I recently saw a colleague cut his hand on a piece of scrap metal. He washed the wound
and bound it with several bandages. He said he didn’t require stitches, and he asked me not
to tell anyone this happened. What should I do?

A: All injuries sustained on the job, no matter how minor they seem, must be reported to
a direct supervisor. An incident investigation report must also be filed for every injury,
regardless of severity, to ensure that an accurate and timely account of the incident is
available. Elliott will thoroughly investigate root causes and make corrective actions or
recommendations to prevent the incident from recurring.
Q: How does Elliott Group benefit by reviewing a safety related incident after an injury or other
event has occurred?

A: Our investigations into work-related incidents are important learning tools that help us make
our workplace safer. We share the results of these investigations with managers throughout
the company so that they understand how to avoid and prevent similar safety-related
incidents.
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Competency

Everyone at Elliott should feel a sense of ownership for our HSE processes and procedures.
All employees are responsible for HSE based on their roles within the company. Training and
education are necessary for developing competency in HSE. However, competency requires more
than just training. It requires a demonstration of understanding. We benchmark our training and
procedures with our parent company, Ebara Corporation, and with our customers to increase our
knowledge of technical skills and the behavioral aspects of health, safety and environment.
Q: Do Elliott Group’s Health, Safety & Environmental standards apply only to manufacturing?

A: No. Our HSE standards apply to all Elliott Group employees, locations, and operations
including Elliott Group offices and operations at customer locations. Wherever Elliott Group
employees and representatives of Elliott Group are working, we expect them to work safely and
in compliance with all HSE laws, regulations and procedures. Elliott Group provides ongoing
employee education and training at its facilities throughout the world. Every employee is
expected to understand the HSE requirements that apply to his or her job.
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Elliott Group is a global leader in the
design, manufacture and service of
technically advanced centrifugal compressors, steam turbines, power recover expanders and axial compressors
used in the petrochemical, refining, oil
& gas and process industries, as well as
in power applications. Elliott Group is a
wholly owned subsidiary of Ebara Corporation, a major industrial conglomerate headquartered in Tokyo, Japan.

901 North Fourth Street
Jeannette, PA 15644-1473
Telephone: 724-527-2811
Fax: 724-600-8442
Email: info@elliott-turbo.com
www.elliott-turbo.com
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